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March 15, 2004

Background/Overview

Napa Valley Ironworks was originally formed by Bill Miller and Mark Smart in January of 2002 as an S-corporation doing business as Napa Signs. On October1, 2002, Mick George joined them as a partner and they collectively purchased select assets of Sonoma Steel Sign Co. The resulting company was launched as Napa Valley Ironworks. Sonoma Steel had been active within this market for almost 30 years. Napa Valley Ironworks moved into the Sonoma Steel site located at 100 F Street in San Rafael CA. The business has a partial business plan as well as a partially articulated marketing plan. Since there is a great amount of background and material contained in the business plan and on the web site, I will not create a substantial business history here but rather will attach those documents to this report.

Goals and Objectives

As Bill anticipated this Rx for business, he articulated the following goals and objectives for the business

· Get a clearer sense of areas where he can improve efficiencies

· Help to identify Target Market for higher profit revenue

· Manage production more efficiently

· Improve sales and marketing

· Find a better work/life balance

· Operate at a profit!

Client’s Observations/Analysis

In the course of their assessment of the business, Bill, Mark and Mick completed a SWOT analysis and a Business Assessment. A summary of the results is as follows:

SWOT Analysis

Overview

NVW has the pieces to become a successful, profitable business. NVW offers a professionalism that is truly unusual in this industry. It is a unique business in the North Bay and well positioned to begin to enjoy profitability. The company has laid a strong foundation and that work is beginning to pay off. Yet, the business has been operating for 17 months and is not currently profitable. NVW needs to identify new business streams and bring in the right kind of clients. We need to start making money while not working so hard.

Issues/Problems

· Revenues are lower than desired

· Too much time spent on small, unprofitable jobs

· Not spending enough time on the kind of projects that will allow us to grow

· Too many mistakes resulting in expensive re-do’s

· High debt

· Inefficiency in preparing quotes and production management

Strengths

· Dedicated, knowledgeable and professional owners with diverse skill sets

· Hardworking staff with “can do” attitude

· 25 years in the industry

· Excellent web site

· Good reputation for quality and service 

· A culture that is not adverse to change

· More prompt quotes than competitors

· Have marketed the company aggressively, resulting in good recognition

· Good location

· Excellent rent

Weaknesses

· Lacking second type-oriented designer

· Focused production management, do not have a true production manager

· Managers get bogged down on little stuff, neglecting important work

· Do not have a system down that eliminates most errors

· Spend too little time on strategic planning

· It is hard to find really great employees in this industry

· Employee reliability and turnover

· Too many distractions

· Management styles not very tough

· Level of debt and little capital

· Too many small unprofitable jobs

Opportunities

· A high performing, customer oriented company can excel in this industry

· There are lots of businesses looking for a sign company

· Our work lends itself to marketing materials

· There are new avenues of profitable work available to us

· Employees want to work for a company like us

· We have a lot of room for improving the efficiency of our sales and production efforts

Threats

· Long term – new technology that requires less skill

· Illness, disability of owners

· Losing key employees combined with the difficulties finding new ones with skill sets
Business Assessment

The business assessment identified areas of the business plan that were no problem, a small problem or areas where a big problem exists. The results were as follow

Operations - No problem

· Staffing

· Customer service plan

· Inventory

· Inventory control

Operations – Problem Areas

· Communication

· Facility

· Production

· Bidding and Estimating

· Job Costing

· Sufficient Capital

· Forecast Projections

Sales and Profitability – Problem Areas

· Revenues

· Cost of goods

· Labor cost of goods

· Gross margins

· Level of Debt 

· Net Income

Marketing – Problem Areas

· Marketing Plan

· Industry Information

· Product and Services

· Demographic Information

· Target Market /Customer Profile

· Marketing Strategy

· Action Plan

· Advertising

· Sales Presentation
Human Resources – No Problem 

· Interviewing Process

Human Resources – Problem Areas

· Job descriptions

· Orientation and Training

· Evaluations

· Policy Handbook

· Recruiting Strategy

· Incentive Program

· Progressive Discipline

· Termination Checklist
Counselor’s Observations/Analysis

Sales and Profitability

For the year 2003, the company lost $23,310. When the sales are displayed graphically over the period of the year, sales were essentially flat for the year with peaks and valleys likely representing volatility of completing current jobs and then a period of “reloading” new work. The aggregate look does not indicate that the business is building or increasing sales at this time.
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Cost of goods is 57% and gross profit is 43% of sales. Monthly fixed costs averaged $26,944 in 2003. The table below clearly identifies the resource drain of the lower gross profit margin. At the average RMA gross profit, NVW would have a break even sales number approximately $200,000 lower than its current break-even point.

	Break Even Analysis At Different Levels of Gross Profit
	

	
	
	
	
	
	

	Annual Fixed Costs

(Including interest payments $1,500)
	Current Results
	
	
	
	RMA Average Gross Profit 

	
	$323,326 
	$323,326 
	$323,326 
	$323,326 
	$323,326 

	
	
	
	
	
	

	Contribution Margin (Gross Profit)
	43%
	47%
	50%
	55%
	58%

	
	
	
	
	
	

	Annual Break Even Sales
	$751,922 
	$687,929 
	$646,653 
	$587,866 
	$557,459 

	
	
	
	
	
	

	Monthly Fixed Costs
	$26,944 
	$26,944 
	$26,944 
	$26,944 
	$26,944 

	 Monthly Break Even Sales
	$62,660 
	$57,327 
	$53,888 
	$48,989 
	$46,455 

	Average Break Even Daily Sales (22 days)
	$2,848 
	$2,606 
	$2,449 
	$2,227 
	$2,112 
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Gross Profit


Using the RMA data comparison, the average gross profit margin for this industry at similar sales volumes 58.1%. Thus, NVW is operating at approximately 15% higher cost than the average of the company’s surveyed. When compared to companies with similar assets, the comparison data is similar, the average gross profit for similar companies is 53.8% or 10% higher than NVW enjoys. In the course of our interviews, NVW owners perceived that they were bringing a high level of overhead or fixed expenses to the business. However company’s fixed expenses account for 42% of sales compared to 57% of the RMA average.  In this sense, NVW has an advantage in terms of creating profitability if the company can increase profits if it can improve the gross profit line.


Financial Information and discussion omitted for confidentiality concerns

Operations

NVW appears to be sound in an operational sense. Most of the normal, ongoing functions are accomplished on a regular basis. Bidding, production, project management and billing all are working, however all of the owners have identified that they are not working as well as desired. It is my thought that there is too much cross over of functionality and the owners at this time have not had the discipline to hold themselves and each other into responsibility for their own primary areas of influence.

Principal’s role in the business

Bill 

Sales and Marketing, Finance, Financial Statements

Mark

General Manager, Project Manager

Mick

Production Manager, Design, 

Missing 
Human Resources

The facility is approximately 4,000 square feet with 1,000 devoted to office functions and 3,000 square feet allotted to production. It is believed that his facility will be adequate to house the company for the next several years.

Marketing

During our interviews, the owners identified too much of their business occurred as a result of “passive” marketing, meaning either yellow page ad or word of mouth. This is a good event since it results in significant revenues coming into the business. It creates an opportunity to pivot the business into more targeted sales towards more desirable customers. The qualities that the more desirable customers would have would be larger projects with a repeat aspect to them, either because there is a need for continual revisions or because the customer is a regular purchaser of the company’s products as a routine component of their business. There is a partial marketing plan in existence as well as a marketing strategy and promotion/ad budget. This is a primary area for Bill and the other owners to complete and synchronize with the rest of the Rx recommendations.

Human Resources

The Human Resource elements are probably the ones most in need of attention though there is not an urgency due to any particular problem. Most elements of HR management need to be put into place and follow through accomplished. 

Recommendations

I must say, in reviewing your feedback on the templates I supplied, the results are very dynamic. On one level, you have a talented, professional company with branded identity that is poised to do great work. It does appear that the components and the skills within the company combined with a real market for your products and services bode well for the creation of a successful company. However, the number of weaknesses and problems you have perceived within the business takes me somewhat aback. I mention this as I am preparing this RX as one tool for you to identify process changes and track the results. One must be cautious in identifying a solution set that is too large to be successful. I do not believe that these recommendations are too large to be accomplished, however it will be necessary for each of the owners/managers to take on their areas of responsibility, prioritize and present and action plan and bring back the results of their progress to the group. I do feel that some additional assistance will be necessary, either in the form of a NxLeveL course, series of workshops and/or outsourced help.

1. Org Chart

Complete and formalize organization chart to clarify roles. Clarify these roles via the organization chart and then hold each other accountable for fulfilling them, particularly the prime responsibilities. In other words, before any blending of these roles should occur, the primary responsibilities must be accomplished. Specifically, you would be holding Bill responsible for marketing and finance, Mark responsible for project management job costing and Mick for production.

2. Operations Meeting

Hold a weekly operations meeting off site with a standing agenda. I’ve attached a sample meeting agenda in the appendix.

3. Additional Inside Sales Staff

Consider bringing in one person to do inside sales, take phone calls and write simple orders. I would anticipate your sales plan and production would incorporate a need to increase business levels of 15 to 20%. Mick will need to evaluate staffing levels for that to be possible.

4. Job Costing

Mark would be the person most responsible for seeing this aspect through from the original bid (Bill) to the production cogs (Mick), through billing (bookkeeping) and closeout. This is one of the most pressing needs of the business and I would make it a priority. I would also make it a standing meeting agenda for the next 6 months.

5. Mistakes

Through the course of our meetings, you identified that the level of mistakes made on work in progress was an ongoing problem of significant importance. This appears to be an area that will require Mick’s attention. I would go back and analyze the projects for the last few months and quantify what percentage of your work has had errors that required fixing. I’d also see if I could quantify why the problem had occurred. Our original thought is that changes made to the work order were not being changed on the drawing. If this assumption turns out to be true, then the fix would appear to be relatively easy. I would definitely set goals (one reason for quantifying the number and % of your projects with costly mistakes. The next challenge will be to utilize those work orders in a more methodical manner and focus you and the employees on making incremental improvements.

6. Time Management

Many of the issues mentioned that involved distractions and productivity have classic time management techniques called for. I recommend that we spend 2 hours reviewing time management issues and techniques to control them.

7. Facility

In the course of our two meetings, it appears that your layout of the office portion of the facility probably needs to be evaluated. I am assuming that there is a desire to keep the open nature of space and exchange. It is likely that some for of delineation of space, including the dreaded cubicle may well be needed to achieve some of your stated goals. I recommend that you look at your space and make that a factor in designing the improvements within the business.

8. Marketing

Bill need to complete the marketing plan with contributions from Mark and Mitch. In the classic sense, you need to identify three to four target markets that reflect your desired customer profile. It will be important to flesh out the details so that you are all in agreement with this. Needless to say, I would recommend that this target market contain your high dollar, high margin type of work. After your customer profile is created, the products and services, pricing, promotion and placement will be relatively straightforward. After taking in the demographic information of the market’s geographic areas, you will know how wide you’ll want to cast the net. Once you’ve created your marketing strategy, I believe you will create your timeline and action plan will follow I a logical progression. I do not believe that the current marketing plan and advertising descriptions have considered this interconnected approach. This is an area where I think you will need additional assistance in the form of workshop, additional counseling or outsourced help. 

One component of that plan would be to project revenues and expenses as well as the costs and implementation of the marketing plan. This will create concrete goals for the business to achieve.

9. Reduce Current Portion of Debt and Create Cash Reserve

I realize that this goal is a byproduct of increased profitability and will not be possible until that goal is reached. However I believe it should be a shared priority amongst the owners of the business.

10. Financial Analysis

It is my sense that the financial recordkeeping itself is not an issue. Your statements appear to be complete and meaningfully formatted. It is my sense however, that the financial statements as such are not a living process and are not reviewed on a monthly basis with a degree of thoroughness and reflection by the three owners. I have found this to be an essential part of all successful businesses. If it is happening, I stand corrected and would encourage you to continue the process.

11. Staffing and Personnel

There were several times where your level of staffing as well as the staffs overall ability and personality came into question. The hard nature of finding quality individuals within the industry was questioned. It has been my experience that this is actually true throughout all businesses. Successful ownership recognizes the importance of that quality employee and allots time every week to recruiting in the same manner as a marketing plan is created. Your employee type is not unlike identifying a customer target market. You are looking for successful personality and skill sets, and where you’ll be able to put yourselves in front of them (schools, training classes, etc).

The next component of a successful employee group is that there is a consistent and predictable work environment where expectations are known. This is accomplished through policy books, job descriptions and regular evaluations as well as ongoing interaction and contact throughout the week on the job.

Finally, the icing on the cake as far as the HR module comes from the intangibles found in the Gallup Poll (attached) as well as incentive plans tied to concrete, measurable goals such as on time production or reaching sales and gross profit goals. 

Someone with your company will need to step forward and take this area on. 

Current Ratio is .53 verses the RMA average of 1.2





Quick Ratio is .46 verses the RMA average of .70
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Sheet1

																Jan 03		Feb 03		Mar 03		Apr 03		May 03		Jun 03		Jul 03		Aug 03		Sep 03		Oct 03		Nov 03		Dec 03		TOTAL

				Ordinary Income/Expense

								Income

										Sales

												Retail				50,996.00		66,510.99		43,538.95		55,523.59		70,194.90		55,307.17		66,156.37		55,951.66		54,322.77		70,691.20		53,488.97		54,116.10		696,798.67

												Cash				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		150.00		0.00		0.00		45.00		195.00

												Shipping				55.00		240.00		97.70		30.00		0.00		20.00		27.00		46.58		0.00		35.00		13.33		208.00		772.61

										Total Sales						51,051.00		66,750.99		43,636.65		55,553.59		70,194.90		55,327.17		66,183.37		55,998.24		54,472.77		70,726.20		53,502.30		54,369.10		697,766.28

										Credits Given						0.00		0.00		0.00		0.00		0.00		8.31		0.00		0.00		0.00		0.00		0.00		0.00		8.31

								Total Income								51,051.00		66,750.99		43,636.65		55,553.59		70,194.90		55,335.48		66,183.37		55,998.24		54,472.77		70,726.20		53,502.30		54,369.10		697,774.59

								Cost of Goods Sold

										Cost of Goods Sold

												Sign Permits				80.00		103.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		183.00

												Sub-Contracted Installation				2,475.00		1,248.00		0.00		500.00		50.00		250.00		0.00		240.00		0.00		175.00		750.54		255.00		5,943.54

												Subcontracted Products				8,894.57		8,864.35		3,762.55		9,328.95		9,821.44		5,938.78		12,100.76		10,357.23		4,680.78		12,395.07		6,194.44		3,677.14		96,016.06

												Cost of Goods Sold - Other				5,962.13		8,758.77		4,058.90		8,842.43		8,502.25		7,870.14		11,081.09		7,836.69		5,200.97		8,588.23		5,444.64		4,975.69		87,121.93

										Total Cost of Goods Sold						17,411.70		18,974.12		7,821.45		18,671.38		18,373.69		14,058.92		23,181.85		18,433.92		9,881.75		21,158.30		12,389.62		8,907.83		189,264.53

										COGS Payroll

												COGS employer payroll taxes				1,566.49		2,865.38		1,116.25		1,227.56		1,692.57		734.14		1,481.26		1,660.30		1,266.84		1,144.06		1,048.49		3,456.54		19,259.88

												COGS employee payroll taxes				7,006.14		3,134.15		2,855.51		3,253.20		2,183.70		3,916.14		2,895.68		4,807.93		3,196.71		2,757.27		2,741.13		2,828.80		41,576.36

												COGS Payroll - Other				20,373.77		12,206.02		11,719.31		10,729.01		11,899.86		10,449.78		10,219.53		15,098.61		9,552.80		10,149.17		10,655.40		14,639.57		147,692.83

										Total COGS Payroll						28,946.40		18,205.55		15,691.07		15,209.77		15,776.13		15,100.06		14,596.47		21,566.84		14,016.35		14,050.50		14,445.02		20,924.91		208,529.07

								Total COGS								46,358.10		37,179.67		23,512.52		33,881.15		34,149.82		29,158.98		37,778.32		40,000.76		23,898.10		35,208.80		26,834.64		29,832.74		397,793.60

						Gross Profit										4,692.90		29,571.32		20,124.13		21,672.44		36,045.08		26,176.50		28,405.05		15,997.48		30,574.67		35,517.40		26,667.66		24,536.36		299,980.99

																9.2%		44.3%		46.1%		39.0%		51.3%		47.3%		42.9%		28.6%		56.1%		50.2%		49.8%		45.1%		43.0%

								Expense

										Permit						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		350.00		350.00

										Advertising

												Classified Advertisement				0.00		0.00		0.00		0.00		0.00		299.00		75.00		150.00		0.00		0.00		0.00		0.00		524.00

												Internet Directory				0.00		0.00		0.00		0.00		450.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		450.00

												Print Ads				0.00		0.00		0.00		0.00		0.00		0.00		275.00		0.00		0.00		0.00		0.00		0.00		275.00

												Yellow Pages				2,191.81		2,101.81		1,394.15		2,192.49		3,020.21		1,933.05		1,876.05		1,876.05		1,876.05		1,876.05		1,876.05		1,876.05		24,089.82

										Total Advertising						2,191.81		2,101.81		1,394.15		2,192.49		3,470.21		2,232.05		2,226.05		2,026.05		1,876.05		1,876.05		1,876.05		1,876.05		25,338.82

										Automobile Expense

												Fuel				62.32		94.44		181.18		194.73		212.06		158.41		293.21		306.60		64.84		272.41		193.38		82.10		2,115.68

												Mileage				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		67.68		0.00		0.00		15.00		82.68

												Parking & Tolls				47.00		22.00		106.00		53.00		112.00		7.00		68.00		92.00		5.00		59.00		85.00		151.00		807.00

												Registration&LIcense				913.00		0.00		0.00		0.00		86.00		0.00		0.00		0.00		0.00		112.00		0.00		0.00		1,111.00

												Repairs				38.01		658.69		3.99		20.00		25.84		65.09		196.76		986.08		6.41		92.80		195.00		0.00		2,288.67

										Total Automobile Expense						1,060.33		775.13		291.17		267.73		435.90		230.50		557.97		1,384.68		143.93		536.21		473.38		248.10		6,405.03

										Bank Service Charges						6.00		273.99		11.57		33.26		29.41		32.21		109.54		46.61		31.98		36.08		30.45		30.68		671.78

										Company Function						271.18		227.31		117.79		123.20		198.79		216.61		149.15		262.03		115.06		422.06		123.21		517.04		2,743.43

										Contributions						0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.00		0.00		0.00		0.00		0.00		25.00

										Dues/Membership fees						0.00		0.00		115.00		225.00		0.00		412.70		745.00		472.30		60.00		310.00		0.00		280.00		2,620.00

										Dump Fees

												Dump Fees				20.00		26.00		74.00		0.00		62.00		32.00		10.00		10.00		10.00		0.00		0.00		20.00		264.00

												toxic materials recycling				317.90		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		317.90

										Total Dump Fees						337.90		26.00		74.00		0.00		62.00		32.00		10.00		10.00		10.00		0.00		0.00		20.00		581.90

										Electronic Collection fees

												MES - (Visa & Mastercard)				158.59		236.82		201.75		139.41		257.69		221.68		180.87		289.64		418.92		225.11		373.98		182.23		2,886.69

												amex				4.50		0.00		4.50		4.50		4.50		0.00		4.50		4.50		5.15		0.00		0.00		0.00		32.15

										Total Electronic Collection fees						163.09		236.82		206.25		143.91		262.19		221.68		185.37		294.14		424.07		225.11		373.98		182.23		2,918.84

										Equipment Rental						124.71		0.00		0.00		0.00		35.39		30.50		28.95		256.16		0.00		142.92		184.16		68.40		871.19

										Freight and Delivery						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		55.00		0.00		55.00

										Insurance

												Employee Health Insurance				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		264.00		1,188.00		1,452.00

												Owners Health Insurance				0.00		194.00		775.10		0.00		1,066.10		858.10		858.10		858.10		858.10		858.10		858.10		858.10		8,041.90

												Liability Insurance				37.98		348.00		347.20		367.20		347.20		347.20		347.20		347.20		347.20		347.20		347.20		0.00		3,530.78

												Life				932.83		0.00		932.83		0.00		0.00		932.83		0.00		0.00		932.83		0.00		0.00		932.83		4,664.15

												Work Comp				0.00		3,017.00		1,660.00		1,660.00		1,660.00		1,660.00		2,693.00		1,288.00		1,293.00		1,293.00		1,289.00		0.00		17,513.00

										Total Insurance						970.81		3,559.00		3,715.13		2,027.20		3,073.30		3,798.13		3,898.30		2,493.30		3,431.13		2,498.30		2,758.30		2,978.93		35,201.83

										Interest Expense

												Finance Charge

														Bank of Marin LOC		238.40		232.58		257.50		249.20		257.50		0.00		250.00		365.83		325.00		335.84		325.00		375.83		3,212.68

														Credit Cards		159.96		184.33		186.04		195.26		193.86		186.31		189.18		195.67		200.04		208.07		0.00		0.00		1,898.72

														Don Guthrie Loan		0.00		0.00		0.00		31.30		0.00		34.67		27.91		24.49		21.06		17.60		14.11		10.61		181.75

														Jay & Farima Loan		500.00		500.00		500.00		496.67		493.31		489.93		486.53		483.11		479.66		476.19		472.70		0.00		5,378.10

														Wells Fargo LOC Interest		0.00		122.51		0.00		352.60		232.65		328.14		673.44		319.86		342.00		319.90		0.00		320.24		3,011.34

														Finance Charge - Other		119.37		116.38		0.00		111.87		168.61		46.47		197.53		92.49		88.73		109.31		190.20		275.69		1,516.65

												Total Finance Charge				1,017.73		1,155.80		943.54		1,436.90		1,345.93		1,085.52		1,824.59		1,481.45		1,456.49		1,466.91		1,002.01		982.37		15,199.24

												Loan Interest				71.00		0.00		0.00		0.00		0.00		0.00		92.58		0.00		0.00		0.00		0.00		0.00		163.58

										Total Interest Expense						1,088.73		1,155.80		943.54		1,436.90		1,345.93		1,085.52		1,917.17		1,481.45		1,456.49		1,466.91		1,002.01		982.37		15,362.82

										Laundry						70.42		70.42		80.92		77.17		78.67		81.67		70.42		111.92		79.42		74.92		76.42		80.77		953.14

										Lease Payment						93.14		93.14		93.14		93.14		93.14		93.14		186.28		0.00		93.14		93.14		93.14		93.14		1,117.68

										Licenses and Permits						229.00		25.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		100.00		214.00		0.00		568.00

										Marketing

												Website Revision				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,300.00		2,300.00

												Web Hosting				45.00		0.00		0.00		0.00		0.00		0.00		299.40		0.00		0.00		179.40		0.00		0.00		523.80

												Direct Mailing

														Postage		0.00		0.00		185.00		222.00		296.00		407.00		74.00		296.00		111.00		111.00		407.00		74.00		2,183.00

														Direct Mailing - Other		0.00		0.00		0.00		3,541.47		134.38		0.00		190.00		0.00		0.00		0.00		0.00		0.00		3,865.85

												Total Direct Mailing				0.00		0.00		185.00		3,763.47		430.38		407.00		264.00		296.00		111.00		111.00		407.00		74.00		6,048.85

												Networking Functions				0.00		245.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		245.29

												Promotions				0.00		0.00		0.00		40.00		88.53		0.00		0.00		0.00		0.00		0.00		0.00		0.00		128.53

												Trade Show				300.00		430.00		500.00		0.00		220.69		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,450.69

												Marketing - Other				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		50.00		0.00		50.00

										Total Marketing						345.00		675.29		685.00		3,803.47		739.60		407.00		563.40		296.00		111.00		290.40		457.00		2,374.00		10,747.16

										Miscellaneous						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

										Office Expense

												Janitors				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		143.03		175.00		175.00		493.03

												Cash Over/Short				0.00		0.00		0.00		50.00		0.00		0.00		50.00		0.00		0.00		0.00		0.00		0.00		100.00

										Total Office Expense						0.00		0.00		0.00		50.00		0.00		0.00		50.00		0.00		0.00		143.03		175.00		175.00		593.03

										Office Supplies

												Computer				0.00		0.00		-11.00		205.88		0.00		0.00		0.00		37.52		225.19		246.64		0.00		0.00		704.23

												Office Supplies - Other				868.90		359.34		586.21		400.00		272.04		345.80		598.40		599.45		274.58		641.96		378.26		523.08		5,848.02

										Total Office Supplies						868.90		359.34		575.21		605.88		272.04		345.80		598.40		636.97		499.77		888.60		378.26		523.08		6,552.25

										Payroll Expenses

												Employee Bonuses				0.00		0.00		0.00		0.00		0.00		0.00		0.00		250.00		0.00		0.00		0.00		1,035.77		1,285.77

												Gross Payroll

														Non-COGS Payroll		9,433.06		8,138.71		5,348.43		7,750.96		7,201.02		7,226.47		7,411.45		2,839.03		689.49		4,442.47		1,689.46		2,068.38		64,238.93

														Cash Advances		0.00		0.00		0.00		150.00		-150.00		350.00		-250.00		-100.00		0.00		50.00		125.93		15.34		191.27

														Employee Payroll Taxes		3,106.25		2,504.85		2,140.94		2,035.46		1,974.06		965.90		3,459.38		1,968.73		1,754.73		1,863.90		4,429.33		7,284.33		33,487.86

														Net Payroll		0.00		0.00		0.00		0.00		0.00		0.00		0.00		9,226.51		696.43		3,132.24		1,878.29		6,269.77		21,203.24

												Total Gross Payroll				12,539.31		10,643.56		7,489.37		9,936.42		9,025.08		8,542.37		10,620.83		13,934.27		3,140.65		9,488.61		8,123.01		15,637.82		119,121.30

												Employer Payroll Taxes				2,054.22		490.38		894.78		776.44		1,086.44		738.52		683.33		873.59		3,666.96		773.33		481.31		1,149.37		13,668.67

												Payroll Service				151.35		106.55		106.20		118.85		124.15		119.30		123.70		151.95		115.55		100.20		99.20		253.00		1,570.00

										Total Payroll Expenses						14,744.88		11,240.49		8,490.35		10,831.71		10,235.67		9,400.19		11,427.86		15,209.81		6,923.16		10,362.14		8,703.52		18,075.96		135,645.74

										Postage and Delivery						187.00		109.31		109.31		109.31		103.95		103.95		203.46		75.00		36.00		75.00		0.00		150.00		1,262.29

										Printing and Reproduction						30.03		575.42		19.65		32.50		0.00		5.50		0.00		0.00		0.00		0.00		0.00		0.00		663.10

										Professional Development						0.00		25.00		-53.62		55.00		0.00		0.00		204.21		0.00		0.00		0.00		0.00		0.00		230.59

										Professional Fees

												Accounting				0.00		1,475.00		0.00		0.00		1,630.00		0.00		202.50		315.00		0.00		337.50		360.00		270.00		4,590.00

												Computer Services				0.00		340.00		0.00		0.00		0.00		0.00		1,369.18		696.41		875.62		0.00		1,971.25		0.00		5,252.46

												Consulting				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,336.67		1,336.67

												Legal Fees				225.00		2,025.00		325.00		675.00		125.00		0.00		25.00		0.00		0.00		0.00		0.00		0.00		3,400.00

										Total Professional Fees						225.00		3,840.00		325.00		675.00		1,755.00		0.00		1,596.68		1,011.41		875.62		337.50		2,331.25		1,606.67		14,579.13

										Reference Materials						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		23.95		0.00		23.95

										Refund						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		170.00		0.00		0.00		0.00		170.00

										Rent						1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,575.00		1,575.00		1,575.00		18,450.00

										Repairs

												Building Repairs				0.00		2.75		0.00		0.00		0.00		0.00		1,602.29		615.83		238.16		161.38		9.21		165.00		2,794.62

												Computer Repairs				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		195.28		0.00		0.00		0.00		195.28

										Total Repairs						0.00		2.75		0.00		0.00		0.00		0.00		1,602.29		615.83		433.44		161.38		9.21		165.00		2,989.90

										Security System						98.97		0.00		0.00		98.97		0.00		0.00		98.97		0.00		0.00		98.97		0.00		0.00		395.88

										Shipping						287.10		601.32		168.17		116.03		170.53		405.72		187.36		294.38		107.71		330.23		206.16		326.85		3,201.56

										Subscriptions						95.00		0.00		0.00		39.00		0.00		0.00		0.00		0.00		0.00		45.00		40.00		0.00		219.00

										Taxes

												Property				0.00		0.00		0.00		0.00		0.00		1,088.21		0.00		0.00		0.00		0.00		0.00		0.00		1,088.21

												State				0.00		1,646.00		0.00		0.00		0.00		-848.88		0.00		0.00		0.00		0.00		0.00		0.00		797.12

										Total Taxes						0.00		1,646.00		0.00		0.00		0.00		239.33		0.00		0.00		0.00		0.00		0.00		0.00		1,885.33

										Tools

												Repair				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.45		21.45

												Shop Supplies				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.25		598.11		718.86		1,342.22

												Tools - Other				156.83		267.57		27.69		112.35		0.00		0.00		0.00		0.00		0.00		98.65		191.31		232.58		1,086.98

										Total Tools						156.83		267.57		27.69		112.35		0.00		0.00		0.00		0.00		0.00		123.90		789.42		972.89		2,450.65

										Travel & Ent

												Meals				0.00		0.00		39.48		76.47		125.97		0.00		0.00		0.00		0.00		0.00		116.70		0.00		358.62

												Travel				0.00		290.00		0.00		679.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		969.88

										Total Travel & Ent						0.00		290.00		39.48		756.35		125.97		0.00		0.00		0.00		0.00		0.00		116.70		0.00		1,328.50

										Utilities

												Gas and Electric				170.05		171.53		145.36		92.90		109.80		94.63		96.37		118.39		146.43		119.26		147.85		168.10		1,580.67

												Telephone				587.95		604.77		424.57		570.06		765.61		740.48		836.33		638.86		482.78		528.74		502.65		736.12		7,418.92

												Trash Pick-Up				137.70		144.90		144.90		147.40		144.90		144.90		147.40		144.90		144.90		144.90		144.90		144.90		1,736.60

												Water				13.97		35.67		23.92		25.97		13.97		41.67		53.69		49.52		43.52		51.37		29.89		34.59		417.75

										Total Utilities						909.67		956.87		738.75		836.33		1,034.28		1,021.68		1,133.79		951.67		817.63		844.27		825.29		1,083.71		11,153.94

								Total Expense								26,080.50		30,658.78		19,692.65		26,266.90		25,046.97		21,920.88		29,275.62		29,479.71		19,220.60		23,057.12		22,890.86		34,735.87		308,326.46

																51.1%		45.9%		45.1%		47.3%		35.7%		39.6%		44.2%		52.6%		35.3%		32.6%		42.8%		63.9%		44.2%

														Break Even		283,713		69,206		42,701		67,331		48,777		46,339		68,212		103,192		34,244		45,914		45,925		76,970		717,187

				Net Ordinary Income												-21,387.60		-1,087.46		431.48		-4,594.46		10,998.11		4,255.62		-870.57		-13,482.23		11,354.07		12,460.28		3,776.80		-10,199.51		-8,345.47

				Other Income/Expense

						Other Income

								Interest Income								0.00		1.51		5.60		5.67		2.15		4.87		5.57		0.49		1.26		4.45		1.31		1.89		34.77

								Other Income								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Other Income										0.00		1.51		5.60		5.67		2.15		4.87		5.57		0.49		1.26		4.45		1.31		1.89		34.77

						Other Expense

								Interest Expense - Ken Miller								300.00		300.00		0.00		300.00		300.00		300.00		300.00		300.00		300.00		0.00		300.00		300.00		3,000.00

								Interest Expense -Mark Williams								633.33		633.33		0.00		633.33		633.33		633.33		633.33		633.33		633.33		0.00		633.33		633.33		6,333.30

								Interest expense - Mick Birlin								566.67		566.67		0.00		566.67		566.67		566.67		566.67		566.67		566.67		0.00		566.67		566.67		5,666.70

								Other Expenses								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Other Expense										1,500.00		1,500.00		0.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		0.00		1,500.00		1,500.00		15,000.00

				Net Other Income												-1,500.00		-1,498.49		5.60		-1,494.33		-1,497.85		-1,495.13		-1,494.43		-1,499.51		-1,498.74		4.45		-1,498.69		-1,498.11		-14,965.23

		Net Income														-22,887.60		-2,585.95		437.08		-6,088.79		9,500.26		2,760.49		-2,365.00		-14,981.74		9,855.33		12,464.73		2,278.11		-11,697.62		-23,310.70
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		West Coast Signworks

		Financial Information

		Break Even Analysis

		At Different Levels of Gross Profit

		Annual Fixed Costs (Including interest payments $1,500)		Current Actuals								RMA Average

				$323,326		$323,326		$323,326		$323,326		$323,326

		Contribution Margin (Gross Profit)		43%		47%		50%		55%		58%

		Year Year 1 Break Even Sales		$751,922		$687,929		$646,653		$587,866		$557,459

		Monthly Fixed Costs		$26,944		$26,944		$26,944		$26,944		$26,944

		Monthly Break Even Sales		$62,660		$57,327		$53,888		$48,989		$46,455

		Average Break Even Daily Sales (26 days)		$2,410		$2,205		$2,073		$1,884		$1,787

		Revised 1/02






_1161584430.xls
Chart2

		Jan 03

		Feb 03

		Mar 03

		Apr 03

		May 03

		Jun 03

		Jul 03

		Aug 03

		Sep 03

		Oct 03

		Nov 03

		Dec 03



Gross Profit

Napa Valley Ironworks
Gross Profit

0.0919257213

0.4430094595

0.4611749527

0.3901177224

0.5134999836

0.473050925

0.4291871206

0.2856782642

0.5612835551

0.5021816526

0.4984395063

0.4512923701



Sheet1

																Jan 03		Feb 03		Mar 03		Apr 03		May 03		Jun 03		Jul 03		Aug 03		Sep 03		Oct 03		Nov 03		Dec 03		TOTAL

				Ordinary Income/Expense

								Income

										Sales

												Retail				50,996.00		66,510.99		43,538.95		55,523.59		70,194.90		55,307.17		66,156.37		55,951.66		54,322.77		70,691.20		53,488.97		54,116.10		696,798.67

												Cash				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		150.00		0.00		0.00		45.00		195.00

												Shipping				55.00		240.00		97.70		30.00		0.00		20.00		27.00		46.58		0.00		35.00		13.33		208.00		772.61

										Total Sales						51,051.00		66,750.99		43,636.65		55,553.59		70,194.90		55,327.17		66,183.37		55,998.24		54,472.77		70,726.20		53,502.30		54,369.10		697,766.28

										Credits Given						0.00		0.00		0.00		0.00		0.00		8.31		0.00		0.00		0.00		0.00		0.00		0.00		8.31

								Total Income								51,051.00		66,750.99		43,636.65		55,553.59		70,194.90		55,335.48		66,183.37		55,998.24		54,472.77		70,726.20		53,502.30		54,369.10		697,774.59

								Cost of Goods Sold

										Cost of Goods Sold

												Sign Permits				80.00		103.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		183.00

												Sub-Contracted Installation				2,475.00		1,248.00		0.00		500.00		50.00		250.00		0.00		240.00		0.00		175.00		750.54		255.00		5,943.54

												Subcontracted Products				8,894.57		8,864.35		3,762.55		9,328.95		9,821.44		5,938.78		12,100.76		10,357.23		4,680.78		12,395.07		6,194.44		3,677.14		96,016.06

												Cost of Goods Sold - Other				5,962.13		8,758.77		4,058.90		8,842.43		8,502.25		7,870.14		11,081.09		7,836.69		5,200.97		8,588.23		5,444.64		4,975.69		87,121.93

										Total Cost of Goods Sold						17,411.70		18,974.12		7,821.45		18,671.38		18,373.69		14,058.92		23,181.85		18,433.92		9,881.75		21,158.30		12,389.62		8,907.83		189,264.53

										COGS Payroll

												COGS employer payroll taxes				1,566.49		2,865.38		1,116.25		1,227.56		1,692.57		734.14		1,481.26		1,660.30		1,266.84		1,144.06		1,048.49		3,456.54		19,259.88

												COGS employee payroll taxes				7,006.14		3,134.15		2,855.51		3,253.20		2,183.70		3,916.14		2,895.68		4,807.93		3,196.71		2,757.27		2,741.13		2,828.80		41,576.36

												COGS Payroll - Other				20,373.77		12,206.02		11,719.31		10,729.01		11,899.86		10,449.78		10,219.53		15,098.61		9,552.80		10,149.17		10,655.40		14,639.57		147,692.83

										Total COGS Payroll						28,946.40		18,205.55		15,691.07		15,209.77		15,776.13		15,100.06		14,596.47		21,566.84		14,016.35		14,050.50		14,445.02		20,924.91		208,529.07

								Total COGS								46,358.10		37,179.67		23,512.52		33,881.15		34,149.82		29,158.98		37,778.32		40,000.76		23,898.10		35,208.80		26,834.64		29,832.74		397,793.60

						Gross Profit										4,692.90		29,571.32		20,124.13		21,672.44		36,045.08		26,176.50		28,405.05		15,997.48		30,574.67		35,517.40		26,667.66		24,536.36		299,980.99

																9.2%		44.3%		46.1%		39.0%		51.3%		47.3%		42.9%		28.6%		56.1%		50.2%		49.8%		45.1%		43.0%

								Expense

										Permit						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		350.00		350.00

										Advertising

												Classified Advertisement				0.00		0.00		0.00		0.00		0.00		299.00		75.00		150.00		0.00		0.00		0.00		0.00		524.00

												Internet Directory				0.00		0.00		0.00		0.00		450.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		450.00

												Print Ads				0.00		0.00		0.00		0.00		0.00		0.00		275.00		0.00		0.00		0.00		0.00		0.00		275.00

												Yellow Pages				2,191.81		2,101.81		1,394.15		2,192.49		3,020.21		1,933.05		1,876.05		1,876.05		1,876.05		1,876.05		1,876.05		1,876.05		24,089.82

										Total Advertising						2,191.81		2,101.81		1,394.15		2,192.49		3,470.21		2,232.05		2,226.05		2,026.05		1,876.05		1,876.05		1,876.05		1,876.05		25,338.82

										Automobile Expense

												Fuel				62.32		94.44		181.18		194.73		212.06		158.41		293.21		306.60		64.84		272.41		193.38		82.10		2,115.68

												Mileage				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		67.68		0.00		0.00		15.00		82.68

												Parking & Tolls				47.00		22.00		106.00		53.00		112.00		7.00		68.00		92.00		5.00		59.00		85.00		151.00		807.00

												Registration&LIcense				913.00		0.00		0.00		0.00		86.00		0.00		0.00		0.00		0.00		112.00		0.00		0.00		1,111.00

												Repairs				38.01		658.69		3.99		20.00		25.84		65.09		196.76		986.08		6.41		92.80		195.00		0.00		2,288.67

										Total Automobile Expense						1,060.33		775.13		291.17		267.73		435.90		230.50		557.97		1,384.68		143.93		536.21		473.38		248.10		6,405.03

										Bank Service Charges						6.00		273.99		11.57		33.26		29.41		32.21		109.54		46.61		31.98		36.08		30.45		30.68		671.78

										Company Function						271.18		227.31		117.79		123.20		198.79		216.61		149.15		262.03		115.06		422.06		123.21		517.04		2,743.43

										Contributions						0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.00		0.00		0.00		0.00		0.00		25.00

										Dues/Membership fees						0.00		0.00		115.00		225.00		0.00		412.70		745.00		472.30		60.00		310.00		0.00		280.00		2,620.00

										Dump Fees

												Dump Fees				20.00		26.00		74.00		0.00		62.00		32.00		10.00		10.00		10.00		0.00		0.00		20.00		264.00

												toxic materials recycling				317.90		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		317.90

										Total Dump Fees						337.90		26.00		74.00		0.00		62.00		32.00		10.00		10.00		10.00		0.00		0.00		20.00		581.90

										Electronic Collection fees

												MES - (Visa & Mastercard)				158.59		236.82		201.75		139.41		257.69		221.68		180.87		289.64		418.92		225.11		373.98		182.23		2,886.69

												amex				4.50		0.00		4.50		4.50		4.50		0.00		4.50		4.50		5.15		0.00		0.00		0.00		32.15

										Total Electronic Collection fees						163.09		236.82		206.25		143.91		262.19		221.68		185.37		294.14		424.07		225.11		373.98		182.23		2,918.84

										Equipment Rental						124.71		0.00		0.00		0.00		35.39		30.50		28.95		256.16		0.00		142.92		184.16		68.40		871.19

										Freight and Delivery						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		55.00		0.00		55.00

										Insurance

												Employee Health Insurance				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		264.00		1,188.00		1,452.00

												Owners Health Insurance				0.00		194.00		775.10		0.00		1,066.10		858.10		858.10		858.10		858.10		858.10		858.10		858.10		8,041.90

												Liability Insurance				37.98		348.00		347.20		367.20		347.20		347.20		347.20		347.20		347.20		347.20		347.20		0.00		3,530.78

												Life				932.83		0.00		932.83		0.00		0.00		932.83		0.00		0.00		932.83		0.00		0.00		932.83		4,664.15

												Work Comp				0.00		3,017.00		1,660.00		1,660.00		1,660.00		1,660.00		2,693.00		1,288.00		1,293.00		1,293.00		1,289.00		0.00		17,513.00

										Total Insurance						970.81		3,559.00		3,715.13		2,027.20		3,073.30		3,798.13		3,898.30		2,493.30		3,431.13		2,498.30		2,758.30		2,978.93		35,201.83

										Interest Expense

												Finance Charge

														Bank of Marin LOC		238.40		232.58		257.50		249.20		257.50		0.00		250.00		365.83		325.00		335.84		325.00		375.83		3,212.68

														Credit Cards		159.96		184.33		186.04		195.26		193.86		186.31		189.18		195.67		200.04		208.07		0.00		0.00		1,898.72

														Don Guthrie Loan		0.00		0.00		0.00		31.30		0.00		34.67		27.91		24.49		21.06		17.60		14.11		10.61		181.75

														Jay & Farima Loan		500.00		500.00		500.00		496.67		493.31		489.93		486.53		483.11		479.66		476.19		472.70		0.00		5,378.10

														Wells Fargo LOC Interest		0.00		122.51		0.00		352.60		232.65		328.14		673.44		319.86		342.00		319.90		0.00		320.24		3,011.34

														Finance Charge - Other		119.37		116.38		0.00		111.87		168.61		46.47		197.53		92.49		88.73		109.31		190.20		275.69		1,516.65

												Total Finance Charge				1,017.73		1,155.80		943.54		1,436.90		1,345.93		1,085.52		1,824.59		1,481.45		1,456.49		1,466.91		1,002.01		982.37		15,199.24

												Loan Interest				71.00		0.00		0.00		0.00		0.00		0.00		92.58		0.00		0.00		0.00		0.00		0.00		163.58

										Total Interest Expense						1,088.73		1,155.80		943.54		1,436.90		1,345.93		1,085.52		1,917.17		1,481.45		1,456.49		1,466.91		1,002.01		982.37		15,362.82

										Laundry						70.42		70.42		80.92		77.17		78.67		81.67		70.42		111.92		79.42		74.92		76.42		80.77		953.14

										Lease Payment						93.14		93.14		93.14		93.14		93.14		93.14		186.28		0.00		93.14		93.14		93.14		93.14		1,117.68

										Licenses and Permits						229.00		25.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		100.00		214.00		0.00		568.00

										Marketing

												Website Revision				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,300.00		2,300.00

												Web Hosting				45.00		0.00		0.00		0.00		0.00		0.00		299.40		0.00		0.00		179.40		0.00		0.00		523.80

												Direct Mailing

														Postage		0.00		0.00		185.00		222.00		296.00		407.00		74.00		296.00		111.00		111.00		407.00		74.00		2,183.00

														Direct Mailing - Other		0.00		0.00		0.00		3,541.47		134.38		0.00		190.00		0.00		0.00		0.00		0.00		0.00		3,865.85

												Total Direct Mailing				0.00		0.00		185.00		3,763.47		430.38		407.00		264.00		296.00		111.00		111.00		407.00		74.00		6,048.85

												Networking Functions				0.00		245.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		245.29

												Promotions				0.00		0.00		0.00		40.00		88.53		0.00		0.00		0.00		0.00		0.00		0.00		0.00		128.53

												Trade Show				300.00		430.00		500.00		0.00		220.69		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,450.69

												Marketing - Other				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		50.00		0.00		50.00

										Total Marketing						345.00		675.29		685.00		3,803.47		739.60		407.00		563.40		296.00		111.00		290.40		457.00		2,374.00		10,747.16

										Miscellaneous						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

										Office Expense

												Janitors				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		143.03		175.00		175.00		493.03

												Cash Over/Short				0.00		0.00		0.00		50.00		0.00		0.00		50.00		0.00		0.00		0.00		0.00		0.00		100.00

										Total Office Expense						0.00		0.00		0.00		50.00		0.00		0.00		50.00		0.00		0.00		143.03		175.00		175.00		593.03

										Office Supplies

												Computer				0.00		0.00		-11.00		205.88		0.00		0.00		0.00		37.52		225.19		246.64		0.00		0.00		704.23

												Office Supplies - Other				868.90		359.34		586.21		400.00		272.04		345.80		598.40		599.45		274.58		641.96		378.26		523.08		5,848.02

										Total Office Supplies						868.90		359.34		575.21		605.88		272.04		345.80		598.40		636.97		499.77		888.60		378.26		523.08		6,552.25

										Payroll Expenses

												Employee Bonuses				0.00		0.00		0.00		0.00		0.00		0.00		0.00		250.00		0.00		0.00		0.00		1,035.77		1,285.77

												Gross Payroll

														Non-COGS Payroll		9,433.06		8,138.71		5,348.43		7,750.96		7,201.02		7,226.47		7,411.45		2,839.03		689.49		4,442.47		1,689.46		2,068.38		64,238.93

														Cash Advances		0.00		0.00		0.00		150.00		-150.00		350.00		-250.00		-100.00		0.00		50.00		125.93		15.34		191.27

														Employee Payroll Taxes		3,106.25		2,504.85		2,140.94		2,035.46		1,974.06		965.90		3,459.38		1,968.73		1,754.73		1,863.90		4,429.33		7,284.33		33,487.86

														Net Payroll		0.00		0.00		0.00		0.00		0.00		0.00		0.00		9,226.51		696.43		3,132.24		1,878.29		6,269.77		21,203.24

												Total Gross Payroll				12,539.31		10,643.56		7,489.37		9,936.42		9,025.08		8,542.37		10,620.83		13,934.27		3,140.65		9,488.61		8,123.01		15,637.82		119,121.30

												Employer Payroll Taxes				2,054.22		490.38		894.78		776.44		1,086.44		738.52		683.33		873.59		3,666.96		773.33		481.31		1,149.37		13,668.67

												Payroll Service				151.35		106.55		106.20		118.85		124.15		119.30		123.70		151.95		115.55		100.20		99.20		253.00		1,570.00

										Total Payroll Expenses						14,744.88		11,240.49		8,490.35		10,831.71		10,235.67		9,400.19		11,427.86		15,209.81		6,923.16		10,362.14		8,703.52		18,075.96		135,645.74

										Postage and Delivery						187.00		109.31		109.31		109.31		103.95		103.95		203.46		75.00		36.00		75.00		0.00		150.00		1,262.29

										Printing and Reproduction						30.03		575.42		19.65		32.50		0.00		5.50		0.00		0.00		0.00		0.00		0.00		0.00		663.10

										Professional Development						0.00		25.00		-53.62		55.00		0.00		0.00		204.21		0.00		0.00		0.00		0.00		0.00		230.59

										Professional Fees

												Accounting				0.00		1,475.00		0.00		0.00		1,630.00		0.00		202.50		315.00		0.00		337.50		360.00		270.00		4,590.00

												Computer Services				0.00		340.00		0.00		0.00		0.00		0.00		1,369.18		696.41		875.62		0.00		1,971.25		0.00		5,252.46

												Consulting				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,336.67		1,336.67

												Legal Fees				225.00		2,025.00		325.00		675.00		125.00		0.00		25.00		0.00		0.00		0.00		0.00		0.00		3,400.00

										Total Professional Fees						225.00		3,840.00		325.00		675.00		1,755.00		0.00		1,596.68		1,011.41		875.62		337.50		2,331.25		1,606.67		14,579.13

										Reference Materials						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		23.95		0.00		23.95

										Refund						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		170.00		0.00		0.00		0.00		170.00

										Rent						1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,525.00		1,575.00		1,575.00		1,575.00		18,450.00

										Repairs

												Building Repairs				0.00		2.75		0.00		0.00		0.00		0.00		1,602.29		615.83		238.16		161.38		9.21		165.00		2,794.62

												Computer Repairs				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		195.28		0.00		0.00		0.00		195.28

										Total Repairs						0.00		2.75		0.00		0.00		0.00		0.00		1,602.29		615.83		433.44		161.38		9.21		165.00		2,989.90

										Security System						98.97		0.00		0.00		98.97		0.00		0.00		98.97		0.00		0.00		98.97		0.00		0.00		395.88

										Shipping						287.10		601.32		168.17		116.03		170.53		405.72		187.36		294.38		107.71		330.23		206.16		326.85		3,201.56

										Subscriptions						95.00		0.00		0.00		39.00		0.00		0.00		0.00		0.00		0.00		45.00		40.00		0.00		219.00

										Taxes

												Property				0.00		0.00		0.00		0.00		0.00		1,088.21		0.00		0.00		0.00		0.00		0.00		0.00		1,088.21

												State				0.00		1,646.00		0.00		0.00		0.00		-848.88		0.00		0.00		0.00		0.00		0.00		0.00		797.12

										Total Taxes						0.00		1,646.00		0.00		0.00		0.00		239.33		0.00		0.00		0.00		0.00		0.00		0.00		1,885.33

										Tools

												Repair				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.45		21.45

												Shop Supplies				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.25		598.11		718.86		1,342.22

												Tools - Other				156.83		267.57		27.69		112.35		0.00		0.00		0.00		0.00		0.00		98.65		191.31		232.58		1,086.98

										Total Tools						156.83		267.57		27.69		112.35		0.00		0.00		0.00		0.00		0.00		123.90		789.42		972.89		2,450.65

										Travel & Ent

												Meals				0.00		0.00		39.48		76.47		125.97		0.00		0.00		0.00		0.00		0.00		116.70		0.00		358.62

												Travel				0.00		290.00		0.00		679.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		969.88

										Total Travel & Ent						0.00		290.00		39.48		756.35		125.97		0.00		0.00		0.00		0.00		0.00		116.70		0.00		1,328.50

										Utilities

												Gas and Electric				170.05		171.53		145.36		92.90		109.80		94.63		96.37		118.39		146.43		119.26		147.85		168.10		1,580.67

												Telephone				587.95		604.77		424.57		570.06		765.61		740.48		836.33		638.86		482.78		528.74		502.65		736.12		7,418.92

												Trash Pick-Up				137.70		144.90		144.90		147.40		144.90		144.90		147.40		144.90		144.90		144.90		144.90		144.90		1,736.60

												Water				13.97		35.67		23.92		25.97		13.97		41.67		53.69		49.52		43.52		51.37		29.89		34.59		417.75

										Total Utilities						909.67		956.87		738.75		836.33		1,034.28		1,021.68		1,133.79		951.67		817.63		844.27		825.29		1,083.71		11,153.94

								Total Expense								26,080.50		30,658.78		19,692.65		26,266.90		25,046.97		21,920.88		29,275.62		29,479.71		19,220.60		23,057.12		22,890.86		34,735.87		308,326.46

																51.1%		45.9%		45.1%		47.3%		35.7%		39.6%		44.2%		52.6%		35.3%		32.6%		42.8%		63.9%		44.2%

														Break Even		283,713		69,206		42,701		67,331		48,777		46,339		68,212		103,192		34,244		45,914		45,925		76,970		717,187

				Net Ordinary Income												-21,387.60		-1,087.46		431.48		-4,594.46		10,998.11		4,255.62		-870.57		-13,482.23		11,354.07		12,460.28		3,776.80		-10,199.51		-8,345.47

				Other Income/Expense

						Other Income

								Interest Income								0.00		1.51		5.60		5.67		2.15		4.87		5.57		0.49		1.26		4.45		1.31		1.89		34.77

								Other Income								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Other Income										0.00		1.51		5.60		5.67		2.15		4.87		5.57		0.49		1.26		4.45		1.31		1.89		34.77

						Other Expense

								Interest Expense - Ken Miller								300.00		300.00		0.00		300.00		300.00		300.00		300.00		300.00		300.00		0.00		300.00		300.00		3,000.00

								Interest Expense -Mark Williams								633.33		633.33		0.00		633.33		633.33		633.33		633.33		633.33		633.33		0.00		633.33		633.33		6,333.30

								Interest expense - Mick Birlin								566.67		566.67		0.00		566.67		566.67		566.67		566.67		566.67		566.67		0.00		566.67		566.67		5,666.70

								Other Expenses								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Other Expense										1,500.00		1,500.00		0.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		0.00		1,500.00		1,500.00		15,000.00

				Net Other Income												-1,500.00		-1,498.49		5.60		-1,494.33		-1,497.85		-1,495.13		-1,494.43		-1,499.51		-1,498.74		4.45		-1,498.69		-1,498.11		-14,965.23

		Net Income														-22,887.60		-2,585.95		437.08		-6,088.79		9,500.26		2,760.49		-2,365.00		-14,981.74		9,855.33		12,464.73		2,278.11		-11,697.62		-23,310.70
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		West Coast Signworks

		Financial Information

		Break Even Analysis

		At Different Levels of Gross Profit

		Annual Fixed Costs (Including interest payments $1,500)		Current Actuals								RMA Average

				$323,326		$323,326		$323,326		$323,326		$323,326

		Contribution Margin (Gross Profit)		43%		47%		50%		55%		58%

		Year Year 1 Break Even Sales		$751,922		$687,929		$646,653		$587,866		$557,459

		Monthly Fixed Costs		$26,944		$26,944		$26,944		$26,944		$26,944

		Monthly Break Even Sales		$62,660		$57,327		$53,888		$48,989		$46,455

		Average Break Even Daily Sales (26 days)		$2,410		$2,205		$2,073		$1,884		$1,787

		Revised 1/02






